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JIMCT OYIKYBAHD BJIACHUKA

Jlep>kaBHOTO MiANMpPHEMCTBA «38 BIIIUT IH)KCHEPHO-TEXHIYHUX YaCTUHY
Ha 2026 pik




[le#t Jluct ouikyBaHb BIacHWKa JlepkaBHOTO migmpHeEMCTBA «38 BIIILT
1H)KEHEePHO-TEeXHIYHUX YacTuH» Ha 2026 pik (mami — JIMCT o4iKyBaHb BJIACHUKA)
pO3p0o0JIeHO HA BUKOHAHHS MIYHKTY 5 YaCTUHMU nepiioi ctatTi 6 3akoHny Ykpainu «Ilpo
yOpaBiiHHSA 00’ €KTaMH JIEpKABHO1 BIACHOCTI», MyHKTY 74 [lomiTvku nep:kaBHOI
BJIACHOCTI,  3aTBEpJKEHOi  mocTtaHoBoro  KaGinery  MinicTpiB  YKpaiHu
Bix 29 muctomama 2024 poky Ne 1369 (mami — IlomiTuka nepkaBHOI BJIACHOCTI),
BIIMOBITHO 70 [lops/iKy MiATOTOBKK Ta 3aTBEPKEHHS JIMCTA OYIKyBaHb BJIACHUKA,
3aTBEP/KEHOr0 Haka3oM MiHicTepcTBa €HepreTuku YKpainu Big 31 >KOBTHSA
2024 poky Ne 419 (31 3miHaMu, BHECEHMMH Haka3oM MiHneHepro Big 20 ciuHA
2025 poky Ne 29) ta 3 ypaxyBaHHSIM METOIMYHHX PEKOMEH/IAINM MO0 ITiATOTOBKH
JUCTa OYIKYBaHb BIJIACHHMKA, 3aTBEP/KEHHUX Haka3oM MIiHICTEpCTBA EKOHOMIKH
Vkpainu Bix 01 xoBTHa 2024 poky Ne24098, 1 MICTUTB KOpPOTKO- Ta
CEepeAHBOCTPOKOBI (hIHAHCOBI, oOmepamiiHi 1 He(iHAHCOBI NIl Ta BIAMNOBIIHI
MOKa3HUKHU JiSIIbHOCTI JlepkaBHOTO MiANpHeMCTBA «38 BIAALT IHKEHEPHO-TEXHIYHUX
yacTuH» Ha 2026 pik.

l. Iiuti pissisHOCTI depaxaBHoro mignpuemcrsa «38 Bifgaij iHAKeHEPHO-
TEeXHIYHMX YACTHH»

Mertoro pistnbHOCTI  Jlep:kaBHOro miaAnpueMcTBa «38 BIIALT 1HXKEHEPHO-
TexHIYHUX 4YacTuH (xox 3rigHo 3 €JIPIIOY 33127487) (mam — JII «38 BITUy»,
[TigmpuemMcTBO) € 3a70BOJICHHS MOTPEOU Aep>KaBU Ta HACEJICHHS y Oe3mell sSAepHuX
Ta paJloaKTUBHO-3a0pyIHEHUX MaTepialiiB, 3a0e3MeueHHs i1X Bl HE3aKOHHOTO
MEepeMIIIeHHs, a TaKoXK Oe3MeKka MariCTpaJbHOro0 TPyOONpPOBIIHOTO TPAHCHOPTY,
MIJ36MHUX CBEPJUIOBUH (Ta30CXOBHII), OO’ €KTIB EIEKTPOCHEPTeTHKU Ta I1HIIUX
00’ €KTIB, 110 € 0COOJIMBO BAXXIMBUMH 00’ €KTaMH Ta MalOTh CTPATETIYHE 3HAYCHHS JIJIs
E€KOHOMIKHU 1 O€3MEKH JIePIKABU.

[TignpuemMcTBO y CBOiM JisIbHOCTI KepyeThesi KoHcTuTyli€ero YkpaiHu Ta
3aKOHaMu Y Kpainu, ykazamu [Ipesuaenra Ykpainu ta nocranoBamu BepxoBHoi Pagu
VYkpainu, npuitHaTuMuU BianoBiiHO A0 KoHctutymii YkpaiHu Ta 3akoHIB YKpaiHu,
aktamu KaGinety MinicTpiB Ykpainu, HOpMaTUBHO-TIPABOBUMU akTaMu MiHicTepcTBa
EHEpreTMK YKpaiHu Ta I1HIMX JepkaBHUX opradiB, Craryrom I «38 BITUy,
3aTBEPA)KEHUM HAaKa3oM MinicrepcTBa €HEPIreTUKH Ykpainu
Bix 21 mumHs 2020 poxy Ne 464.

OcHOBHOIO IUTFO  JismbHOCTI  [ligmpwemMcTBa € BUKOHAHHS — 3aXOJiB,
nependaueHux OromkerHoro mporpamoro KIIKBK 2401140 «®i3uyHuii 3axucT
AIEPHUX YCTAHOBOK Ta SJACPHUX MaTepialliBy IIOAO0 HAIIHHOTO 3a0e3MeueHHs
(GI3BUYHOTO 3aXHCTY Ta OXOPOHU PEXKHMHOI TEPUTOPIi KOJUITHROTO BUPOOHUUYOTO
o0’ennanns «[IpuaninpoBcbkuit xiMivauit 3aBoa» (mani — BO «I1X3») ta cxoBwmin
BIJIXOJIIB YPAaHOBOTO BHUPOOHMIITBA, HE3aAKOHHOTO TEPEMIIICHHS Ta BUJIYYCHHS
pasiaiiitHo-3a0pyIHEHUX MaTepialiB, peKOHCTPYKIlli Ta MIATPUMAHHS y HAJICKHOMY
poboUOMYy CTaHl 1HXKEHEPHO-TEXHIYHUX 3ac00iB cUCTeMHU (HI3UYHOTO 3aXUCTy Ta
OO€roTOBHOCTI  MIAPO3AUIIB  (DI3UYHOTO 3aXUCTy Ta OXOPOHU, CTBOPEHHS 1
(GYHKIIIOHYBaHHSI CUCTEMHU MPOTHUI1T BUMHEHHIO TUBEPCIH.
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Taxox, IlinmpueMcTBO Ha KOMEPLIMHUX 3acaax 3a0e3neuye OXOpOHy 00’ €KTiB
IHIIMX cy0’€KTIB rocrojiapioBaHHs Ha mijcTaBi JineHsii (cepis AB Ne 507495) na
HaJ[aHHS MOCTYT, MOB’A3aHUX 3 OXOPOHOIO JIEPKABHOI Ta 1HIIOI BJACHOCTI, HAJlal0uu
MOCIIYTH 3 OXOPOHU OCOOJIMBO BaXXJIMBHX 00’€KTIB HaTOra3oBOi Ta €HEPreTUYHOI
raixy3eil, 00’€KTiB, SKi MalOTh CTpaTeriyHe 3HAYCHHS JJIsI €KOHOMIKM Ta Oe3NeKH
JIEpKaBH, Ta IHIIUX 00’ €KTIB MATMBHO-EHEPTE€TUYHOTO KOMILICKCY.

Ha 6a3i IlignpuemcrBa 3aiiicHIOE CBOIO AisabHICTE HapuanpHuit Llentp 3
MOYaTKOBOI MpodeciitHOT MATOTOBKH, NEPEMIArOTOBKY Ta MIABHUINCHHS KBaTidikariii
¢daxiBiiB (i3MYHOTO 3aXUCTy, OXOPOHHU Ta CHJI pearyBaHHS, padialiifHO-XIMIYHOTO
3a0e3MeYeHHsI, 0OXOPOHHU 00’ €KTiB MaTMBHO-CHEPTE€TUYHOTO KOMIUIEKCY. Takox, icHy€e
CydyacHa MaTepiajbHO-TeXHIYHa 0a3za JJisi SIKICHOTO HaBYaHHsI, MEPEeMmiArOTOBKU Ta
MIJBUIICHHS KBaTi(iKaIlli mepcoHaty BiIoM4Y0i BO€H130BaHOi oxopoHH [lianpuemcTBa
Ta NEPCOHAITY OXOPOHM 1HIIHUX MIAIPUEMCTB ragysi.

3a knacudikaTopoM BHJIIB €KOHOMIYHOI AisUTbHOCTI [ligmpuemMcTBO 31HCHIOE
TaKl BUAA JISIIIBHOCTI:

OcCHOBHI BUJIU JISTTBHOCTI:

84.24 — nisanbHICTH Yy cdepl OXOPOHH TPOMAJICHKOTO TOPSAKY Ta Oe3leKu
(OCHOBHUIA);

80.10 — nisIbHICTh MPUBATHUX OXOPOHHUX CTPYKTYD;

85.32 — npodeciiiHO-TEeXHIYHA OCBITA;

85.51 — ocBiTa B chepi cIOPTy Ta BiATIOYHHKY;

93.12 — AisIbHICTD CHOPTUBHUX KITyOiB.

JlomomMikH1 BUIN TISTIBHOCTI.

25.62 — mexaHiuyHe 00pOOIEHHS METAIEBUX BUPOOIB;

45.20 — TexHiuHE OOCITYyTOBYBaHHS Ta PEMOHT aBTOTPAHCIIOPTHHX 3ac00iB;

93.11 — ¢yHKIIIFOBaHHS CTIOPTUBHUX CIIOPY;

77.11 — HajaHHs B OpeHAY aBTOMOOLIIB 1 JIESTKOBUX aBTOTPAHCIIOPTHHUX 3aCO01B;

38.12 — 30upaHHs HEOS3NEYHUX BiIXO/IIB;

38.22 — 00po06IeHHS Ta BUAAICHHS HEOS3NECYHUX B1IXO/IIB;

39.00 — iHmIa AisIpHICT 1010 TTOBOKEHHS 3 BIAXOAaMHU.

JlucT ouikyBaHb BIacCHUKA Tiependavae ¢iHaHCOBI, omepailiitHi Ta He(iHAHCOBI
acnektu (QyukiionyBanns [liampueMcTBa, € 1HCTPYMEHTOM IS TIPUAHSTTS
YIPABIMIHCHKUX PINICHD, COPSIMOBAHUX HA MIABUIICHHS PE3YyIbTATHBHOCTI AISUTHHOCTI
JIT «38 BITUY».

Ha Bukonanus [linmpreMcTBOM BU3HAYEHUX IIJICH MOXYTh BITMBATH HACIIIIKH
MMOBHOMACINITAOHOI 30pOMHOI arpecii mpoTH Y KpaiHu.

1. ®dinancosi uindi gisabHocTi AT «38 BITU»

@dinaHCOBl Il BIAMOBIAAIOTE OCHOBHIM MeTi [liampueMcTBa — opepIKaHHS
npuOyTKy B MPOBAIKEHHS TOCIOAAPCHKOI MISIBHOCTI 1 PO3BUTOK BHUPOOHHUIITBA.
JlocarHeHHst (iHAHCOBHUX IIiied Mae 3a0e3meuyBaTHCh 3a PaxyHOK Cy4YacHHX
TEXHOJOT1M ympaBiiHHS, MIABUIICHHS €(EeKTUBHOCTI (PIHAHCOBO-TOCHOAAPCHKOI Ta
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OIO/I>KETHO-1HBECTUIIINHOT ~ AISUIBHOCTI, €(EKTUBHOTO BHKOPUCTAHHS PECYpCIB,
3aCTOCYBaHHSA (PIHAHCOBHMX IHCTPYMEHTIB ISl CTA01IbHOTO PO3BUTKY IlinprueMcTRa.

Peamnizanist diHaHcoBUX LI Ta epeKTUBHE YIPaBIIHHSA MaWHOM J03BOJHUTH
3a0€3MeUNTH BUKOHAHHSA pIiYHOro (DIHAHCOBOTO Ta I1HBECTHIIMHOrO IIJIAHIB,
CTPATETiyHOTO IUIAaHy PO3BUTKY Ta IHBECTHIIIMHOTO IUIAHY Ha CEPEIHBOCTPOKOBY
MIEPCIICKTHUBY.

Dinancosumu yinamu /11 «38 BITH» euznaueno maxi:
1. OnepxxanHs TpHOYTKY BiJ NPOBAKEHHS TOCHOMAPCHKOI MisNTBHOCTI ISt
3aJI0BOJICHHS 3aTaJbHOCYCIUIBHUX 1HTEPECIB.

[Toxa3HuKaMM, $IKI XapaKTepU3yIOTh 3aTHICTH IlinmpueMcTBa CTBOPIOBATH
JOCTaTHIM MPHOYTOK Y MPOIECl CBOEI TOCMOAAPCHKOI AISIIBHOCTI, € KOe(ilieHTH
penTabenbHOCTI. [lo3UTHBHE 3HAUYEHHS YHUCTOTO (PIHAHCOBOTO PE3YyJbTaTy MaTHME
BIUIMB Ha JIOCATHEHHS JOCTAaTHBOIO PiBHA peHTadenbHocT! IliqnpuemcTBa, a came:
koepimienta pentadenbHocTi EBITDA Ta koedimienTa peHTa0ENnbHOCTI BIACHOTO
KarmiTany.

3HaueHHs T[OKa3HHWKa YHCTOrO (PIHAHCOBOTO pe3yJbTaTy, KOE(ILIE€HTIB
pentabenbHocTi EBITDA Ta BiacHoro kamitaiy 3azHadeHo y po3aun | «DiHaHCOBI
MTOKA3HUKN Ta0uIIl «Iib0BI NOKA3HUKHU €(hEeKTUBHOCTI
HIT «38 BITY».

2. 3abesneueHHs cTikoro ¢ginancoBoro crany I[linnpuemcrsa.

Kpurepismu  ominku  ¢inancoBoro  crany IlinmpuemcTtBa €  ioro
MJIATOCIIPOMOYKHICTD Ta JIIKBIIHICTb.

KoedimieHnT ¢iHaHCOBOT CTIMKOCTI — I1HAWUKATOp, SKUM BHU3HA4Ya€e 3JaTHICTH
[ligmpuemMcTBa 3aJIMINATUCSA TUIATOCIIPOMOKHUM B JIOBTOCTPOKOBIM TMEPCIIEKTHUBI.
3HadeHHs KoedillieHTa BKa3ye, fAKy 4YacTKy akTuBiB [linmpuemcTBO 31aTHE
¢diHaHCyBaTH 3a paxyHOK I[OCTIMHOTO KamiTaly 1 KamiTaly, 3allydeHOro Ha
JIOBFOCTPOKOBIN OCHOBI.

KoedimieHT MOTOYHOI  JIKBIAHOCTI  XapaKTEpU3y€  CTYMiHb  MOKPUTTSA
KOPOTKOCTPOKOBUX MAacCUBIB OOOPOTHUMHU aKTUBAMH, 1 3aCTOCOBYETHCS ISl OLIIHKU
3patHocTi [lignmpueMcTBa BUKOHATH CBOT KOPOTKOCTPOKOBI 3000B’ I3aHHS.

3abe3neunTH CTa0UIBHICTh KOe(illieHTa MOTOYHOI JIKBIIHOCTI 3a PaxyHOK
HEJIOMYIIIEHHS 3pOCTaHHS PIBHS KPEAUTOPCHKOI 3a00pTOBAHOCTI € OHIEIO 3 BAKJIMBHUX
¢dinancoBux 1iien [lignpuemcrna.

3HadeHHs KOe(DIMiEHTIB IIATOCTIPOMOKHOCTI Ta JIIKBITHOCTI 3a3HAYEHO Y PO3LII

I «®dinancoBi mokasHUKH» TabauIll «L{1160OB1 TOKa3HUKH €(hEeKTUBHOCTI JIT
«38 BITUY».
3. 301IbIICHHS TOKa3HMKA BaJOBOTO NPUOYTKY NUIAXOM ONTHUMI3aLlii

co0IBapTOCTI peasizoBaHOi MPOAYKIli (ToBapiB, poOIT, MOCIYr) Ta €(hEeKTUBHOTO
BUKOPHUCTAHHS MaTepialbHO-TeXHIYHOI 0a3u [linnpuemcTaa.

3 METOI0 JIOCATHEHHS BU3HAYCHHUX (DIHAHCOBHX IIiJICH 3aIllJJaHOBAHO 3TIMCHUTH:

BIIPOBA/PKCHHS 3aXOJiB, IO J03BOJIATH 3MEHIIUTH BIUIMB PH3UKIB (PiHAHCOBO-
rOCMOJIApChKOT MiSIbHOCTI Ha JocsArHeHHs (inaHcoBux nuiek IlianmpuemcTBa Ta
VHUKHYTH 3arpo3 (iHaHCOBIM Oe3Mmeri M[IIIXOM BHKOPUCTAHHS CYKYITHOCTI
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B3a€EMOIIOB SI3aHUX JIIaTHOCTHYHUX, 1HCTPYMEHTAJIBHUX Ta KOHTPOJBHUX 3aXO/IiB,
HaIpaBJICHUX Ha ONTHUMI3aIlil0 BUKOPUCTAaHHS (JiIHAHCOBUX PECYPCIB;

MPOBA/PKEHHS 3aXOJlIB IIOJI0 3allydeHHs OIOJKETHOro (DiHAHCYBAHHS Ha
BuKoHaHHs OrokeTHOT Tporpamu KITKBK 2401140 y moBHOMY 00¢s131 BIAMOBIAHO 710
oromkeTHoro 3anuTy [linnpuemcTsa;

MOCTIMHY y4acThb Yy Mpoleypax 3aKyHiBeIb OXOPOHHUX MOCIYT BIAMOBIIHO 10
3akony VYkpainu «[lpo myOmiyni 3akymiBii» Ta noctaHoBu Kabinety MiHicTpiB
VYkpainu Big 12 xoBTtHS 2022 poky Ne 1178 «IIpo 3aTBepmkeHHsS OCOOIMBOCTEN
3MIACHEHHS MyOJIYHUX 3aKyMiBelb TOBapiB, POOIT 1 MOCIYr Ui 3aMOBHHKIB,
nependadeHux 3akoHoMm Ykpainu «IIpo myOmiuHi 3aKymiBii», Ha IEPio All IPaBOBOTO
pPEXUMY BOEHHOT'O CTaHy B YKpaiHi Ta npoTsaroM 90 qHIB 3 AHS MOro NpUNMHEHHS a0o
CKacyBaHHs» (31 3MIHaMHu).

BB Takux 30BHIIIHIX ()AKTOPIB, K HEAOCKOHAIAa HOPMATHUBHO-TIpaBoBa 0asa,
1HQIISIIHHI TpoIlecH, HeCTa0lIbHA COLIAIbHO-TIONITUYHA 00CTaHOBKA, BINCHKOBI i,
npsiMa 3aJIeXKHICTh Bijl (DIHAHCOBO-EKOHOMIYHOTO CTaHy IMOTEHIIMHUX 3aMOBHHUKIB
OXOPOHHHUX TOCIYI HECE IMEBHY 3arpo3y WIOJA0 JOCSITHEHHS (IHAHCOBUX IILICH
JIT «38 BITY», onHak BucoOKa miAroToBka nepconaty IlignpuemMcTa Ta ehekTuBHE
BUKOPHCTaHHS HOTO MaTepialbHO-TEXHIYHUX PECYPCIB JIa€ MOXKIIUBICTh MepeI0aYnTU
y 2026 poIii O3UTUBHE 3HAYEHHSI YUCTOTO ()IHAHCOBOTO PE3YJIbTATy Ta 3HAYHE HOT0
3pocTaHHs B MopiBHsAHHI 3 2025 pokoM.

HaiimMenyBaHHS pu3HKYy, 1110 BIUIUBA€E Ha 3axonu, Mo OyAyTh 3/1IICHEH] 3 METOIO
JOCSITHEHHS (P IHAHCOBMX LIJICH YHUKHEHHS/3MEHIIEHHS pU3HKY, [0 BIUIUBAE Ha
[TinnpuemcTBa JOCSTHEHHS (PIHAHCOBMX IUIEH MIAIPUEMCTBA
3Ha4yHa 3aJIeKHICTb BiJl pe3yJbTaTiB Po3mmpeHHs cnekTpy OXOpOHHHUX IOCITYT
IPOBEJCHHS MPOLIEyp 3aKyIiBEIb (cTawioHapHi TOCTH, aBTONATPYJII,
OXOPOHHUX MOCIYT Ta 3aJIeXKHICTh Bij CYIIPOBOJIKEHHS BAaHTAX1B) 3 BUKOPHCTAHHIM
(1HaHCOBO-€KOHOMIYHOTO CTaHy 30poi

3aMOBHHKIB OXOpPOHHUX ITOCIYT

Hananns mociayr 3 BACOKMMU BUTpaTaMu OnTuMizartis CKJIaJoBUX COOIBapTOCTI,
(oOMexeHicTh 010/ KeTHOTO (DIHAHCYBAHHS | 3A1HCHEHHS 3aXO0/iB LI0J0 3aTy4eHHs
MPU3BOAUTH A0 30UIbIIEHHS COO1BaPTOCTI OroKeTHOTO (PiHAHCYBAHHS HA BUKOHAHHS

HaJIaHHS MOCIYT Ha KOMEpLiiiHuX 3acagax) | OromkerHoi nporpamu KITKBK 2401140 B
MMOBHOMY 00Cs31 BIAMOBIHO /10 OFOKETHOTO
zanuty llinnpuemcTBa

HenocraTHicTh 00ITOBUX KOIITIB JUIS [TpoBeneHHs MpeTeH31iHO-TI030BHOT pOOOTH 111010
MOTAIIEHHS KPEIUTOPCHKOT 3a00prOBaHOCTI | CTATHEHHS Je0ITOPChKOI 3a00pTrOBaHOCTI

3a ToBapH (POOOTH, OCTYTH) Yepes3
ICHyIOUY J1e0ITOPChKY 3a00pTOBaHICTh 32
Ha/IaHi MOCITyTH




Il.  Omnepauiitni nini gisasuocti I «38 BITU»

OmneparniiftHi 1nun nepeadavaroTh 3aXOAW 3 IIJBUIIEHHS e()EKTUBHOCTI Ta
Pe3yJbTaTUBHOCTI OIEPAIifHOT JISUIBHOCTI, ONTUMI3allli BUPOOHUYUX IIPOIIECIB Ta
e(EeKTUBHOCTI BUKOPUCTAHHS PECYPCIB, CTUMYJIIOBAHHS €(PEKTUBHOTO BUKOPUCTAHHS
aKTHBIB [TinnmpueMcTRa, BIIPOBAIPKCHHS 1HII1aTHB, CIIPSIMOBAHUX Ha
eHEepro30epekeHHs], 3HUKEHHS OTepalliifHUX BUTPAT TOLIO.

OnepartiitHi 1 nependayaroTh akTUBIZaIio podboTu I[lignmpuemMcTBa Ha PUHKY
OXOPOHHUX TOCITYT MUIIXOM PO3IIUPEHHS TEPUTOPil HATAHHS TOCIYT, MiABUIICHHS
e(EeKTUBHOCTI BUKOPUCTAHHS MaTepiadbHO-TEXHIYHOI 0a3u, 3HIKCHHS CKJIAJO0BHX
co0iBapTOCTi, ONTUMI3alii OMepamiiHUX BUTPAT 1 OUIBII  paIiOHAIBHOTO
BUKOpUCTaHHA (oHa1B HaBYanbHOro HEHTPY Ta MOrO 1HTENEKTYaJIbHOIO MOTEHIIANy,
110 TACTh MOXKJIUBICTh OYTH KOHKYPEHTOCIIPOMOKHUMH Ha PUHKY OXOPOHHHUX TTOCITYT.

Onepayinnumu yinamu /{11 «38 BITH) euznaueno maxi:

1. OTpumaHHS YUCTOrO JOXOJIy BIJI peami3auii MOCIyr Ha piBHI
IJIAHOBOTO MOKa3HuKa 2025 poky.
2. [ligBUIIEHHS NPOAYKTHBHOCTI Tmpaul mpauiBHukiB [linnmpuemcrsa.

V¥ 2026 poui BU3HAUYECHUN MOKAa3HUK OYIKYeTbes Ha piBHI 29,0 THC. rpH/0CcO0Yy, 110 Ha
0,7 % Bume mianoBoro nokasHuka 2025 poky.

3. 30epexeHHs1 TpyaoBoro norteHmiany IlianpueMcTBa Ha HEOOXiAHOMY
PiBHI Ta CIIPUSTHHA HOTO PO3BUTKY. JlediuuT KaapiB, 30KpeMa BHACIIIOK BOEHHUX i
Ha TepuTopii YKpaiHW 1 MOOUTI3AIlIMHUX 3aXOJiB, MalOTh 3HAYHUN BIUIMB Ha
pe3ynbTaTUBHICTh JisibHOCTI [liampuemcrtBa. [InuHHICTE KaapiB uyepe3 HU3BBKUN
piBeHBb 3apOOITHOI TUIATH Ma€ HETaTHUBHI HACHIJKH 1 TMPU3BOJUTH JI0 301LIBIICHHS
BUJATKIB Ha HaBYaHHS Ta 0()OPMJIIEHHSI HOBOT'O IMIEPCOHATY OXOPOHHU, 1110 PU3BOJIUTH
JI0 3pOCTaHHS COOIBapTOCTI IMOCIHYr 1, SK HACHJOK, 10 3MEHIICHHS YHCTOTrO
(iHaHCOBOIO pe3ysbTaTy. 3 METOI0 MOKpPAILLEHHS CUTYyalli 3aljaHOBaHO M1ABUILNUTH
cepeaHio 3apobOiTHy mnaty y 2026 poui Ha 20,9% B mopiBHSHHI 3 (haKTUYHUM
noka3zHukoM 2024 poky Ta Ha 0,5% B OPiBHSHHI 3 MJIAHOBUM MOKa3HUKOM 2025 poKy.

4, 3mificHeHHsT 3axO/diB IIOJAO0 3alydyeHHs OIOJKETHOro (hiHAHCYBaHHS
(6romxetna nporpama KIIKBK 2401140 «®13u4Hull 3aXUCT SAESPHUX YCTAHOBOK Ta
aiepHUX MatepianiBy) y 2026 poiii HUISIXOM MOJIaHHS y IJIaHOBOMY POLll OFO>KETHOTO
3aMuTy BiAMOBIAHO J10 [TopsiiKy BUKOPUCTaHHS KOIUTIB, IEpeI0aueHHX Y JEPKaBHOMY
OrokeTi Ha (piHAHCYBaHHS (DI3UYHOTO 3aXUCTY SACPHUX YCTAHOBOK Ta SIEPHHUX
MartepianiB, 3aTBEep/KeHOro  mocTtaHoBoro  Kabinety  MinictpiB  Ykpainu
Bix 23 G6epe3nst 2011 poky Ne 293 (31 3minamu).

IV. Hedinancosi uini gisasHocti AIT «38 BITY»

Hedinancosi mim [linmpueMcTBa crpsiMOBaHI Ha BUKOHAHHS 3aBJaHb IOJIO
peanizaili Jaep>kKaBHOI IMOJITUKHU, 3a0BOJICHHS CYCHUJIBHHMX IHTEpPECIB (BKJIIOYHO 3
HaIllOHAJIbHOIO ~ 0Ee3MEeKOI0, 3aXHUCTOM  JIOBKULIS), KOPIIOPaTUBHY  COLIAIbHY
BI/IMOBIAQBHICTD, CTAJIMHA PO3BUTOK, 30KpeMa:

peanizaitito 6rokeTHOl mporpamu KITKBK 2401140 «®i3uunuii 3aXUcT SASPHUX



YCTaHOBOK Ta SIIEPHUX MaTepiajiBy;

BJIOCKOHAQJICHHSI HAI[IOHAJIBHOT €KOJIOTIYHOI MOJITHKH 3 METOK TrapMOHI3alli
IHTepeCIB EKOHOMIKM Ta JIOBKUUIA Uil e(EeKTUBHOI peami3aiii 3aXUCTy
KOHCTHUTYI[IHHOTO TIpaBa TPOMa/JIsiH Ha O€3TeUHe HABKOJIUIITHE MPUPOIHE CEPETOBHIIIC,
1HTEerparis eKoJIOTYHOI MOJIITUKY B 1HII chepH MOTITUKH IePIKABH;

MPOBAKEHHS PUHKOBOI MISUTBHOCTI IUISIXOM KOHIIGHTpaIlli cujil Ta 3aco0iB Ha
3a0e3MeYCHHs] OXOPOHH OCOOMBO BaXIMBUX 00 €KTIB MaJTUBHO-CHEPTETUIHOTO
KOMIUIEKCY, 30CEPE/DKCHHS CBOET TOCIOIAPCHKOi TisSITBHOCTI HAa PUHKY OXOPOHHHX
MOCJIYT, PUHKY OCBITHIX MOCHyr (TIATOTOBKA, IMEPENmiAroTOBKA Ta IIiIBUIICHHS
KkBasTi(hikarii KaapiB) Ta MOCIYT JO3UMETPUYHOTO Ta PAJIOMETPUIHOTO KOHTPOITIO.

Hedghinancosumu yinamu /11 «38 BITH» eusnaueno maxi:

1. [TigBHIIEHHA €()EKTUBHOCTI CUCTEMHU BHYTPIIIHBOTO KOHTPOJIIO HIJISXOM
Meperjsay Ha peryysipHii OCHOBI (HE MEHII HIXk OJIMH pa3 Ha PiK) 1eHTU()IKOBAHUX
pU3UKIB, (pOpMyBaHHs Ta BUKOHAHHS IUIAaHY 3 peaiizalii 3aXxo/iB KOHTPOJIO Ta
MOHITOPHHTY BIIPOBA/DKEHHSI 1X pe3yJbTaTiB, BOPOBAHKECHHS Ha TMPAKTHII
e(peKTUBHUX CITOCO0IB pearyBaHHs Ha PU3UKH Ta BXKUTTS BIAMOBITHUX 3aX0I1B IS
3MEHIIICHHS! BIUIMBY BIJI HACTaHHS WMOBIPHUX PU3UKOBUX MOMI1M, 3A1ACHEHHS
aHaJ3y epeKTUBHOCTI 3aIIPOBAKEHUX 3aX0/[1B KOHTPOJIIO Ta OL[IHKY 3aJIUIITKOBUX
PU3UKIB, CKJIQJaHHS 3BITY NPO CTaH (PYHKI[IOHYBAaHHS CHUCTEMHU BHYTPIIIHBOTO
KOHTPOJIIO, CKJIaJaHHs 1HGOpMaIllii Mpo BUKOHAHHA IUIAHY 3 peajizallii 3axojiB
KOHTPOJIIO Ta MOHITOPUHTY BIPOBAJI>)KEHHS 1X PE3YyJIbTATIB.

2. 30uTbIIEHHS 00CATY HaJIaHHS MTOCIIYT 3 OXOPOHH Ha MiJCTaBl OTPUMAHOTO
cepTu(ikaTy ynpaBiaiHHA SIKOCTI B HaJaHH1 MOCAYT 3 oXopoHu Ha 2025 — 2027 pokwu 3
METOI0 3a0e3MeUeHHs] HaJaHHS Ha BHCOKOMY OpraHi3aliifHOMYy 1 TEXHIYHOMY piBHI
OXOPOHHHUX TMOCIYr Ta MIATBEPIXKEHHS BIAMOBIAHOCTI CUCTEMHU YIPABIIHHA Ha
[TinnpuemcTBi BUMoraMm HaiioHaiasHoro crangapty JACTY ISO 9001:2015, a takox
MIATBEPAKEHHS CEpTU(IKOBAHOT CUCTEMH YIIPABIIHHS.

3. 3MeHIIeHHS PiBHS PU3UKY B poO0TI mepconany [lianmpueMcTBa miisxom
3a0€3MeUeHHs MOCTIMHOTO KOHTPOJIO 32 CTAHOM IMOXKEXKHOI Oe3Meku Ha poOodmx
MICIISIX Ta IPOBEICHHS HaBYaHHs nepcoHay [linmpuemMcTBa isim 1111 4aC BUHUKHEHHS
HAJ[3BUYAWHUX CUTYaIlii.

4, Henomymennss mposiBiB  MOPYIIEHHS  BUMOT  aHTHKOPYMIIIAHOTO
3aKOHOJIaBCTBAa YKpaiHU Ta AHTHUKOPYMIIIHHOI nmporpamu [linnmpuemMcTBa, KEpyrounch
MPUHIIUIIOM HYJIBOBOI TOJEPAHTHOCTI O KOPYMIIi y OyAb-sIKUX 1i MPOsSBaxX Ta BXKUTTSA
BCIX 3axO0JliB MI0JI0 3amoOiraHHs Ta BUSBJICHHS KoOpyniii. 3 IMI€0 METO
[TigmpueMcTBO peaizoByBaTUME TaKi 3aB/IaHHS:

IPOBEICHHS] OOOB’S3KOBOTO HABUaHHA [JIsl MPAliBHHUKIB IIOAO PO3YMIHHS
OCHOBHHMX IOJIOKEHBb 3aKOHOJ]ABCTBA Yy cdepl 3ar00iranHs KOpyImiii;

MIPOBEJICHHS OLIIHIOBAHHS KOPYMUIMHUX PU3UKIB y AisuibHOCTI [linmpuemcTsa,
nepersia (3a He0oOX1THOCT1) AHTUKOPYMIIAHOI mporpamu IlinnpuemMcTBa;

po3poOka Ta BHIPOBAIKEHHS 3aXOMIB WIOJ0 HEJOMYIIEHHS BHHUKHEHHS
peasibHOTO a00 MOTEHIIITHOTO KOH(IIKTY 1HTEPECIB;
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JOTPUMAHHS BIMOBIJHOCTI aKTiB 3 OCHOBHOI IiSTILHOCTI, aJMIHICTPaTHBHO-

rocriogapCbKUXx IIMTaAHb, KaJAPOBHUX IIMTAHb (OCO6OBOFO CKJI&I[Y) BUMOI'aM
3aKOHOJABCTBA Y cpepi 3armodiranHs KOpyIii;
BIIPOBA/PKCHHS KYJIbTYPH €TUYHOI MOBEAIHKH Ha [TiampueMcTRi.
Taonuuysa. Linvoei nokasnuxu egpekmusnocmi /11 «38 BITH»
Munyanii pik IHoTounmii IInanopmnii | IlmanoBui IInanoBuii
HaiiMeHnyBaHHS MIOKA3HAKA (¢akr) pik (11aH) pik pik +1 pik +2
2024 2025 2026 2027 2028
®IHAHCOBI IOKAZHUKHA
OcHoeHi hinancosi nokasnuku
KoedinienTu
peHTa0eJILHOCTI:
KoeilieHT peHTa0eIFHOCTI 0,0170 0,0056 0,0074 0,0119 0,0119
EBITDA
KOe(illieHT peHTa0eIbHOCTI 0,0297 0,2299 0,2249 0,0885 0,0866
BJIACHOTO KaIliTary
KoediuienTu
MJIATOCHPOMOKHOCTI:
KoedimieHT piHaHCOBOT 0,0300 0,0324 0,0333 0,0416 0,0453
CTIHKOCTI
KOe(DII[iEHT BiHOIIEHHS GOPTY (2,7908) (4,7304) (3,5663) (3,6799) (3,6799)
1o EBITDA
KoedinienTn gikpinnocri:
KOE(IIi€HT MMOTOYHOT 0,8391 0,8420 0,8527 0,6342 0,6981
JIKBIAHOCTI
Inwi ghinancosi noxasnuku, muc. 2pH
YycTrit OXix Big peanizawii 205 410 380 000 378 052 91 500 91 500
Yucrtnit hinaHCOBHH pe3ynbTat 142 1140 1140 420 420
Bunnamu na kopucme oepicagu, muc. 2pH

IMoaarkoBsi, pa3om, 3 HUX: 60 528 113913 106 653 36122 36 622
IMonarok Ha mpubyTOK 379 212 250 132 92




/1B

32421

52 009

52 410

11 144

11144

PenTHa nnara

THmmi

27728

61 692

53993

24 846

25 386

HenoaaTkoBi, pazom, 3 HUX:

27 927

57 569

55030

24 004

24619

YacTrHa 4YHUCTOrO
npUOYTKY/MTUBIICH I

379

773

913

481

336

Ixmm (€CB)

27539

56 796

54 117

23523

24 283

Oocazu 0100scemnozo inancysannsa, muc. ZpH

Hamnpsimu, 1imi (y po3pisi
BUATKIB CIIO)KMBAaHHS Ta
BUIATKiB PO3BHUTKY)

Bunarku po3BUTKY
BromxeTHa nporpama

KIIKBK 2401140 «®i3uunuit
3aXUCT SACPHUX YCTAHOBOK Ta
SICPHUX MaTepiajiB

Lisib: BIOCKOHANEHHS
HAaIlOHAIBHOI EKOJIOTTYHOT
TIOJIITHKY 3 METOIO TapMOHi3aIil
IHTEepeCiB €eKOHOMIKH Ta
JOBKUIDISA TS €(eKTHBHOT
peaitizariii 3aXucTy
KOHCTUTYIITHOTO TIpaBa
rpoMaJsiH Ha Oe3MeuHe
HaBKOJIMIIIHE IPUPOJTHE
CepelOBHILE; IHTEerpallis
€KOJIOTIYHOT MOJIITHKY B 1HIII
cdepy MOTITHKA IePKaBU
Hanpsimu BUKOpHUCTaHHS:
YTPUMAaHHS Ta MaTepiabHO-
TEXHIYHE OCHAILIEHHS
MiAPO3IiTiB, SIKi 320€3METYI0Th
(hi3MUHUI 3aXUCT Ta OXOPOHY
SZIEPHUX YCTaHOBOK,
MiATpUMaHHS X 00€31aTHOCTI

70 842

73536

80 816*

87 281

94 263

*3rigH0 3 OI0/HKETHUM 3aIIUTOM

ONEPAIIMHI NIOKA3HUKHA

Bupyuxa Bix peamizamnii ToBapis
(pobir, mociyr), THC. TpH

241 669

456 000

453 661

119 800

119 800

TIpoxyKTUBHICTE Tpalli
MpaIiBHUKIB, THC. TPH/0CO0Y

34,6

28,8

29,0

18,0

18,0
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CepenHbOMICSYHI BUTPATH Ha
OIUIaTy Mparli OJJHOTO
MpaliBHUKA, TPH

14 077

16 934

17 018

16 055

16 573

HE®IHAHCOBI IIOKA3HUKH

Ilepernsan Ha perymsipHiit
OCHOBI 1IeHTHU(IKOBAHUX
pu3HKiB; popMyBaHHS Ta
BHUKOHAHHS TUIaHY 3 peajizamii
3aX0/1iB KOHTPOJIIO Ta
MOHITOPHHTY BIPOBaKCHHS
X pe3yJbTaTiB; CKIagaHHS
3BITY IPO CTaH
(hyHKIIIOHYBaHHS CHCTEMH
BHYTPIIIHBOI'0 KOHTPOJIIO;
(TmepioqIgHICTD — MIOPIgHO)

TakK

TaK

TakK

TaK

TakK

OtpumanHs ceptudikary
YIPaBJIiHHS SIKOCTI B HaJlaHHI
MOCIYT 3 0XOpoHHU Ha 2025-
2027 poxku (ISO 9001:2015)

TakK

TakK

TakK

BuKkopHCTaHHS CUCTEM
KOHTPOJTIO 32 CTAHOM TOKEXKHOT
0Oe3mneKu, o,

HaBuanHs miepcoHany
MiANPUEMCTBA TisIM ITiJ] Yac
BUHUKHEHHS Ha3BUYAHUX
cuTyailii, ocio

223

270

270

270

270

3abe3neueHHs NpaliBHUKIB
3aco0am¥u IHAHBITyaTbHOTO
3aXHCTY BiJIOBITHO JI0
3aTBepKkeHux KoekTHBHUM
JIOTOBOPOM HOPMATHBIB, %

100

100

100

100

100

IIpoBeneHHs OIIHKH
KOPYIIIIHHUX PU3HKIB Ta
nepeBipKa JOTPUMaHHS
AHTHKOPYIIIHHOI TpOTrpamH,
MirOTOBIIEHHS 3BIiTY PO
pe3yJIbTaTH BUKOHAHHS
AHTHKOPYNIIHHOT TporpaMu
(nepiommunicTs — 1 pa3 Ha 2
pOKH)

TakK

TakK

TakK

HaBuanHs Ta MOHITOpPHHT
piBHs 0013HAHOCTI TIEPCOHATTY
MiATIPIEMCTBA HOpMaM
3aKOHOJIaBCTBA y cepi
3amo0iranHs i mpoTH il
Kopymmii (mrToMa Bara
MPAIiBHUKIB, 1[0 TPOXOATh
HaBYaHHS MOPIYHO BiJ
3arajbHOI YMCEIbHOCTL
MpAIiBHUKIB), %

100

100

100

100

100
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V. KopnopaTruBHe ynpasJiHHS

HIT «38 BITY» mOBMHHO JOTPUMYBATUCA BUMOT 3aKOHOJIABCTBA, IO PETYIIOE
nisbHICTE [lignpuemcTBa, Brimroyaround IlomiTuky JIepkaBHOI BJIACHOCTI, a TaKOX
BUKOHYBATH pIIIEHHS YINOBHOBAaXEHOTO OpraHy VYIpaBIiHHA 3 ypaxyBaHHSIM
000B’s13K1B WJICHIB opraHiB ynpasiiHHs [linnpueMcTBa AisTH BUKIIOYHO B 1IHTEpecax
JIT «38 BITUY», 106pOoCOBICHO 1 pO3yMHO, Y MeXaX MOBHOBaXeHb, HalaHuX CTaTyToM
[TignpuemcTBa, 1 y cnoci0, Akuil, Ha TXHE JOOPOCOBICHE MEPEKOHAHHS, CIPUATHME
JOCATHEHHIO MeTH TisuibHOCTI [liampuemctaa.

Biamosinuao o IlomiTiku aepkaBHOI BIACHOCTI yTBOPEHHS HATJISOBOI paay Ha
JIT «38 BITY» He € obor’si3koBuM. Crtatyrom J[IT «38 BITUY» He mepembaueHO
YTBOPEHHS HATJIAI0BOI paau.

V1. OuikyBaHHS 110/10 YIPABJIiHHA J0YIPHIMH NiANPHEMCTBAMHA

JlodipH1 MAIPUEMCTBA BIJCYTHI.

VIIl. Ilpioputeru nocsairuenHs uijeii [lixnpuemcrea

[Ipiopurernumu nuissmMu aismsHOCTI JIT «38 BITU» €:

BUKOHaHHS 3ax01iB 0roxkeTHOT nporpamu KITKBK 2401140 «®i3uanmii 3axucT
AIEPHUX YCTAaHOBOK Ta SIEPHUX MarepiajiB» y IOBHOMY O0OCs3i, IO J1acThb
MOKJIMBICTh 3a0e3nmeuuTH (I3UYHUA 3aXUCT Ta OXOPOHY PEXKUMHOI TEpUTOpIi
BO «I1X3» Ta cxoBuIl BiIXO/AiB YPaHOBOTO BUPOOHUIITBA, 3aMO0IITH HE3aKOHHOMY
NEPEMIIIEHHIO Ta BWJIYYEHHIO pajialiiiHO-3a0pyIHEHUX MaTepiamiB, MiATPUMaHHS
00€roTOBHOCTI MIAPO3LIIB (PI3UYHOTO 3aXUCTY Ta OXOPOHU;

OTPUMAaHHS MPUOYTKY 3a pe3yabTaTaMU rOCIOAAPCHKOT MisITEHOCTI.

VY pe3ynbrari peanizaiii Bulie3a3HaueHux 3axoaiB y 2026 poli OUIKYy€eThCS:

3a0e3MeUeHHs] Ha PiBHI IIAHOBOTO MoKa3HuKa 2025 poky YHUCTOro JAOXOMY Bij
peasizallii HaJaHuX MOCIYT;

30UIBIIICHHS B TOPIBHSAHHI 3 IJJAHOBUM TMOKa3HUKOM 2025 poky BaJiOBOTO
npulyTKYy;

3a0€e3MeUYeHHs] CBOEYACHOT CTUIATH MTOIATKIB Ta 300piB 10 OIO/HKETIB BCIX PIBHIB;

3pOCTaHHs KOE(IIIEHTY JIIKBITHOCTI;

3pocTaHHs KOeQill€HTY PeHTa0EIbHOCTI BIACHOTO KamiTaly;

3a0e3reueHHs 0€3MeKH HaJJaHHSI TIOCIIYT.

VIIl. KoHcyabTaii 3 HATJIAI0BOIO PaJ0I0 (BUKOHABYMM OPraHOM)
HianpuemcrBa

Harnsimoa pama BiaCyTHSI.




